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The Client 

Client is one of the leading Islamic banking institutions in the GCC region  

Scope and Approach 

The client wanted to assess their Risk Data Aggregation and Reporting 

capabilities as per the 14 principles and requirements set by BCBS 239 and the 

subsequent progress documents released by BIS in this regard. The Bank had 

formed a task force with the involvement of Risk and IT teams for implementing 

BCBS 239. The Bank had developed an internal assessment framework to 

evaluate their existing capabilities in this respect and had formed a project plan. 

A pilot assessment was performed in select risk areas with limited scope. The 

client wanted QA of the assessment methodology to ensure if the same is 

scalable and also recommendations on its optimal usage for implementation. 

Aptivaa was also required to review the entire project set up, suggest 

improvements and recommend a roadmap to comply with the BCBS 239 

principles. Further, the client faced challenges in interpreting the fine prints of the 

principles and identifying interdependencies and linkages between them. 

Given that global standards for assessment are still evolving, the Aptivaa team 

was aware of the challenges in the project which included completion of QA 

within stiff deadlines. Aptivaa was able to leverage its global experience in 

various Risk data gap, business gap and system implementations, deep domain 

knowledge in identifying the key issues with respect to scoping risk subject 

areas, the risk data and systems involved. With its wealth of project management 

experience, Aptivaa was able to highlight the gaps and make recommendations 

to optimize the project resources and complete the entire assessment in a time 

bound manner.  

Results 

The client was able to expedite its BCBS 239 implementation project with the 

enhancements and optimizations recommended by Aptivaa. 

Deliverables 

 QA Report for the Assessment Framework with Gaps and Recommendations 

 High level Implementation Roadmap for complying with BCBS 239 
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About Us 

Aptivaa is a vertically focused risk and compliance 

professional services firm offering risk consulting, solutions 

and analytical services to banks, insurers, as well as asset 

management and other financial services companies across 

the globe. 

We have developed world-class competencies in high-

stakes financial risk and compliance areas such as 

Enterprise Risk Management, IFRS 9, Credit, Market & 

Operational Risk, Basel II, Basel III, ICAAP, Risk Based 

Pricing, Risk Systems implementations etc. We strive to 

enhance our offerings in line with the latest regulatory 

updates and ever evolving risk management methodologies 

and frameworks across the industry. 
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